
Integrated Fire Solutions; Managing Fireground Risk workshop Texas Commission on Fire Protection: Firefighter I & II Texas Commission on Fire Protection: Fire Officer 

Leadership, Followership & Your Organization (1 Hour) 101-5.1.1 General Knowledge Requirements 901-4.1.1 General Prerequisite Knowledge
101-5.2 Fire Department Communications 901-4.2 Human Resource Management
102-6.1.1 General Knowledge Requirements 901-4.6 Emergency Service Delivery
102-6.2 Fire Department Communications

Fire Service History (LODD & Injury) (30 Minutes) 101-5.1.1 General Knowledge Requirements 901-4.1.1 General Prerequisite Knowledge
101-5.2 Fire Department Communications 901-4.2 Human Resource Management
102-6.1.1 General Knowledge Requirements 901-4.2.3 Direct unit members during a training evolution
102-6.2 Fire Department Communications 901-4.6 Emergency Service Delivery

901-4.7 Health and Safety

Fire Service Culture (30 Minutes) 101-5.1.1 General Knowledge Requirements 901-4.1.1 General Prerequisite Knowledge
Introduction to Risk versus Gain 101-5.2 Fire Department Communications 901-4.2 Human Resource Management

101-5.3 Fireground Operations 901-4.2.1 Assign tasks or responsibilities to unit members
102-6.1.1 General Knowledge Requirements 901-4.2.3 Direct unit members during a training evolution
102-6.3.2 Fireground Operations 901-4.6 Emergency Service Delivery

901-4.6.4 Develop and conduct a post-incident analysis
901-4.7 Health and Safety

Decision Making; Intuitive versus Analytical (1 Hour) 101-5.1.1 General Knowledge Requirements 901-4.1.1 General Prerequisite Knowledge
Five Decision Making Barriers; 101-5.2 Fire Department Communications 901-4.2 Human Resource Management
Stress 101-5.3 Fireground Operations 901-4.2.1 Assign tasks or responsibilities to unit members
Distractions 102-6.1.1 General Knowledge Requirements 901-4.2.3 Direct unit members during a training evolution
Social Influences 102-6.3.2 Fireground Operations 901-4.2.6 Coordinate the completion of assigned tasks
Experience 102-6.5.3 Prepare a Preincident Survey 901-4.6 Emergency Service Delivery
Physical 901-4.6.1 Develop a pre-incident plan

901-4.6.2 Develop an initial action plan
901-4.6.3 Implement an action plan at an emergency operation
901-4.6.4 Develop and conduct a post-incident analysis
901-4.7 Health and Safety

Human Error in High Risk Environments (1 Hour) 101-5.1.1 General Knowledge Requirements 901-4.1.1 General Prerequisite Knowledge
Unsafe Acts; Errors & Violations 101-5.2 Fire Department Communications 901-4.2 Human Resource Management
Preconditions for Human Error; Substandard Conditions and Practices of Personnel 101-5.3 Fireground Operations 901-4.2.1 Assign tasks or responsibilities to unit members
Supervision Error; Inadequate, Inappropriate, Failure & Supervisory violations 102-6.1.1 General Knowledge Requirements 901-4.2.6 Coordinate the completion of assigned tasks
Organizational Influences Error 102-6.3.2 Fireground Operations 901-4.6 Emergency Service Delivery

901-4.6.3 Implement an action plan at an emergency operation
901-4.7 Health and Safety

Situational Awareness (30 Minutes) 101-5.1.1 General Knowledge Requirements 901-4.1.1 General Prerequisite Knowledge
Emergency & Non-Emergency Scene 101-5.2 Fire Department Communications 901-4.2 Human Resource Management
Human Factors 101-5.3 Fireground Operations 901-4.2.1 Assign tasks or responsibilities to unit members

102-6.1.1 General Knowledge Requirements 901-4.2.6 Coordinate the completion of assigned tasks
102-6.3.2 Fireground Operations 901-4.6 Emergency Service Delivery

901-4.6.2 Develop an initial action plan
901-4.7 Health and Safety

Hazard Assessment (1 Hour) 101-5.1.1 General Knowledge Requirements 901-4.1.1 General Prerequisite Knowledge
Fire Behavior 101-5.2 Fire Department Communications 901-4.2 Human Resource Management
Building Construction 101-5.3 Fireground Operations 901-4.2.1 Assign tasks or responsibilities to unit members
ICS / NIMS 102-6.1.1 General Knowledge Requirements 901-4.6 Emergency Service Delivery
Structural Watchout Situations, General Hazard Awareness 102-6.3.2 Fireground Operations 901-4.6.1 Develop a pre-incident plan

901-4.6.2 Develop an initial action plan

Hazard Controls (1 Hour) 101-5.1.1 General Knowledge Requirements 901-4.1.1 General Prerequisite Knowledge
Strategy & Tactics 101-5.2 Fire Department Communications 901-4.2 Human Resource Management
Lookout, Communication, Escape Routes, and Safety Areas 101-5.3 Fireground Operations 901-4.2.1 Assign tasks or responsibilities to unit members
Crew Resource Management 102-6.1.1 General Knowledge Requirements 901-4.2.6 Coordinate the completion of assigned tasks
Consequence Decision Making 102-6.3.2 Fireground Operations 901-4.6 Emergency Service Delivery

102-6.5.3 Prepare a Preincident Survey 901-4.6.2 Develop an initial action plan
901-4.6.3 Implement an action plan at an emergency operation
901-4.7 Health and Safety

Interpersonal Communications (1.5 Hours) 101-5.1.1 General Knowledge Requirements 901-4.1.1 General Prerequisite Knowledge
Five-Step Briefing Format 101-5.2 Fire Department Communications 901-4.2 Human Resource Management
Radio Traffic Related Issues versus Miscommunication 101-5.3 Fireground Operations 901-4.2.1 Assign tasks or responsibilities to unit members
Guidelines of a Good Listener 102-6.1.1 General Knowledge Requirements 901-4.2.6 Coordinate the completion of assigned tasks
Speaking Skills 102-6.3.2 Fireground Operations 901-4.6 Emergency Service Delivery
Assertive Communication 102-6.5.3 Prepare a Preincident Survey 901-4.6.2 Develop an initial action plan
Debriefings & After Action Reviews 901-4.6.3 Implement an action plan at an emergency operation

901-4.6.4 Develop and conduct a post-incident analysis
901-4.7 Health and Safety






